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KEY PROJECT INFORMATION 

 

GROUPED CONSULTATION INFORMATION  

 

  

This template has been revised to aid a consistent interpretation and to better support 

project developers submitting documentation for certification. Please read 

the accompanying guide to understand how to complete this template accurately.- 

TEMPLATE GUIDE Stakeholder Consultation Report v. 1.2 

Please delete blue text boxes upon completion   

GS ID of Project  

Title of Project Safe Water Supply in Turkana County 

Version number of this Report 1.0 

Completion date of version 30/08/2023 

Time of First Submission Date  30/08/2023 

Start Date of the Project  

Date of Meeting (s) 21/06/2023 

22/06/2023 

23/06/2023 

Project Cycle:  Regular 

 Retroactive  

GS ID of Real Case VPA   

Title of Real Case VPA  

Geographical Boundary of Grouped 

Consultation 

 

Technology covered by the Grouped 

Consultation 

 

Validity Period  

Anticipated number of VPAs   

https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf
https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf
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SECTION A. INFORMATION MADE AVAILABLE TO 

STAKEHOLDERS  

A.1. Preliminary agenda for the meeting  

 
Three different physical stakeholder meetings were held for Turkana County to increase 

participation levels considering the vast distances between the villages. The meetings 

will cover separate VPAs to be implemented in the county. Local Stakeholders meetings 

included the target communities, government authorities and other actors such as 

indigenous communities and other vulnerable minorities such as pastoralists, agro-

pastorialists in which their opinion was sought on the project's design and social and 

environmental impacts. The project developer believes the key step in successfully 

implementing the project is ensuring the local community has ownership. project 

activities will aim not only for direct service delivery but also for technical assistance, 

and community ownership and sustainability will be elements in the project design.  

Three different locations where the meeting was held in Turkana County are given 

below: 

 

Meeting 1: Loima Sub-County 

Location: Lorugum  

Venue: Lorugum Catholic Mission Social Hall, next to Lorugum Health Centre, Opposite 

the Ward Admin Office.   

Date: Wednesday, 21st June 2023 

Time: 10.00am – 03.00pm 

  

Meeting 2: Turkana West Sub-County  

Location: Kakuma Town  

Venue: Kakuma Multi-purpose Social Hall, next to Komdei Primary School, in 

Towokayeni Village.   

Date: Thursday, 22nd June 2023  

Time: 10.00am – 03.00pm 

 

Meeting 3: Turkana Central Sub-County  

Location: Lodwar Town  

Venue: Lolacs Hotel, Opposite Nakuluja Academy, Nakuluja Village.  

Date: Friday, 23rd June 23023.  
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Time: 10.00am – 03.00pm 

The language used in the meetings was Ng’aturkana, Kiswahili, and English, and the 

Agenda of the Local Stakeholder Consultation Meetings was established as given in the 

below table. 

 

09:30-10:00 Welcoming & Registration of the Participants 

10:00-10:15 Opening of the Meeting 

• Objective of the meeting 

• Introduction of Stakeholders 

• Introduction of Project Developer 

10:15-10:40 Presentation about the Project & Discussion of the Maintenance 

Programme  

• Objective and location of the project  

• Implementation plan of the project 

• Description of project technology 

• Maintenance & Repair Procedures of the Project  

10:40-11:00 Question and Answer Session about the Project Activity 

11:00-11:15 Coffee Break 

11:15-11:45 Discussion of Any Potential Negative and Positive Social, 

Economic and Environmental Impact of the Project 

11:45-12:15 Discussion of the Monitoring Plan for Sustainable Development 

Goals and Safeguarding Principles 

• Group Discussions and Presentations 

12:15-12:30 Discussion of Continuous Input & Grievance Mechanism 

12:30-13:45 Closure of the Meeting & Submission of Evaluation Forms 

1.45 pm Lunch and Departure 

  

A.2. A non–technical summary of the project  

 

The following Non-Technical Summary of the Project was provided to the Stakeholders. 

 

Introduction 

In 2020, 2 billion people, corresponding to 26% of the global population, needed more 

safely managed drinking water. With a population of 53 million in Kenya, about 28 

million people lack access to safe water. Most households in Turkana County travel long 

distances to collect water, usually from an unsafe natural source. Most of the time, this 

responsibility falls on women and girls in these households. The fact that collected water 

has to be transported long distances to households to be stored pollutes the collected 

water already; and again, to obtain safe drinking water, the burden of boiling water 

weighs more on women in the household using inefficient cooking techniques such as 
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three-stone fires exposing them to harmful air pollutants and affecting the health of 

women and their babies adversely during pregnancy and after birth.  

 

Purpose of Project 

The main objective of the “Safe Water Supply in Turkana County” is to rehabilitate 

broken, non-functioning boreholes, install new solar-powered pumps, solarise 

boreholes, and conduct ongoing maintenance and repair for the project’s lifetime to 

eliminate the need for long-distance travel to collect water from unsafe natural sources.  

 

Turkana County is located in the north-western region of Kenya; due to its climatic and 

geographical characteristics, it is an arid region and semi-arid land with an average 

rainfall of 200 to 250mm a year and high temperatures approaching 40 degrees Celsius 

and very much prone to droughts and famines. Turkana faces both physical and 

economic water scarcity interchangeably during and between seasons. The County 

shares its international borders with Ethiopia, Sudan and Uganda to the North and West 

of the county. With the recent unrest in Sudan, Turkana County is being affected harshly 

by the influx of refugees, especially in basic services such as water supply. Moreover, 

with the Climate Crisis, the shortage of rainfall has negatively impacted livestock 

productivity due to exacerbated dry conditions across the region and causing 

widespread livestock deaths. 

 

In light of the detailed technical feasibility studies carried out by Griot Ltd. UK, an 

investment in rehabilitation, installation and solarisation of the boreholes in Turkana 

County has been decided to supply safe water to communities and reduce the boiling 

need to obtain safe water in the region.  

 

Within the project’s scope, 100 hand pumps and 12 solar pumps will be rehabilitated, 

and 12 hand pumps will be solarised in Turkana County. The project activities will 

increase access to safe drinking water and reduce the need for boiling unsafe water; 

hence the extensive usage of non-renewable biomass and the emissions associated with 

biomass burning will be reduced. Water collection time will also be reduced, enabling 

women and girls to engage more in education-related or other income-generation 

activities. The project activities will target mainly rural communities and households, 

and to some extent, peri-urban communities and the project activities are expected to 

affect 719,000 beneficiaries in Turkana County. The following activities will be 

implemented as part of the project activities. 
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Rehabilitation of the Existing Boreholes 

The Project activities will identify and assess the extent of damage and what repairs are 

required for broken boreholes used as the primary source of drinking water in rural 

communities that had previously had to travel far to collect water. Comprehensive 

remediation of the assessed boreholes will be conducted, including flushing all 

sediments from the boreholes, replacing and/or repairing all broken and worn-out parts, 

re-assembling the pump, and reinstalling the borehole components and ensuring the 

borehole is pumping water optimally. The borehole components will be disinfected 

through chlorination to ensure a clean water supply. Extensive WASH training will be 

conducted in the community to ensure consistent practices of safe water collection from 

the borehole, hygienic handling, and secure storage at home. Water quality monitoring 

will be conducted to ascertain any contamination in the borehole after the rehabilitation. 

Quarterly monitoring visits will be undertaken to all boreholes to check on functionali ty, 

monitor water yield and use, and perform necessary repairs or sensitisation.  

 

Solarisation of the Boreholes 

Solar technology will be installed in water wells to provide renewable power to 

boreholes. The solar photovoltaic panels convert the sun’s energy into electricity. The 

electricity powers a submersible pump, which pumps water from a borehole to a storage 

tank. The water is then gravity-fed through pipes to water points. Solar energy reduces 

the costs of extracting water. Solarisation of the boreholes will include three essential 

pieces of equipment: pumps, control units and solar modules. 

 

Contribution to Sustainable DevelopmentWhile the communities in the Project 

Boundary boil water to make it safer, providing a safe water supply source will help 

eliminate the need for boiling water. In the Project`s boundary, three-stone fires and 

inefficient stoves are used for boiling unsafe water, fueled primarily by non-renewable 

wood fuel in rural areas, thus increasing deforestation rates. With this Project’s 

Activities, the need for boiling unsafe water, hence the extensive usage of non-

renewable biomass, and the emissions associated with biomass burning will be reduced. 

Thanks to the project: 

• Costs for buying fuel materials to boil water will be reduced. 

•  Access to basic services (safe water supply) will be increased. 

• Reduced smoke emissions from boiling water will decrease household air 

pollution and improve well-being, especially for women and children. 
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• The awareness towards safely managed water will be increased through 

periodical WASH training. 

• Water collection time will be reduced, benefiting, especially women and girls 

and enabling them more time for other income-generation activities or to engage 

in educational activities. 

• Disease occurrences due to unsafe water consumption will be prevented.  

• The project activities will help create new pathways for local economic 

empowerment for communities. The project activities will enable local 

communities to earn income from participating in the WASH training activities 

and build capacity and know-how. 

• With the Project Activity, deforestation rates will be reduced biodiversity will be 

restored. 

A.3. Contact details to get further technical detail and project information 

 

The following contact details of the CME were provided to the stakeholders. 

 

Contact Person: Hywel George                                         Contact Person: Eric Kimori 

Organisation: Griot UK Ltd.                                               Organisation: Griot UK Ltd 

Tel: +254112599240                                                               Tel: +254707870087 

Email: hywel@griot.co.uk                                                      Email: eric@griot.co.uk 

A.4. Summary of economic, social and environmental impacts of the Project  

 

The contributions of the project activities to the relevant SDGs are given in the table 

below. Each VPA will at least contribute to the three SDGs explained below.  

 

Contributions to SDGs Parameters that will be monitored for contributions 

  

The project activities will reduce the costs of buying fuel 

materials for boiling water and increase access to basic 

services (safe water supply). 
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The project activities will reduce smoke emissions from 

boiling water, decrease household air pollution and 

improve well-being, especially for women and children. 

The number of beneficiaries having access to safe water 

and the amount of safe water provided will be monitored 

in the scope of the project activities. 

 

 

The project activities will provide periodic WASH training 

to the communities to enable long-lasting benefits to the 

community and sustainable implementation.  

 

 

 The project activities will reduce the time spent collecting 

wood fuel, water, and boiling water. Women and girls can 

spend more than 8 hours weekly on fuel and water 

collection. Water collection can take time away from their 

education and decreases the chances of income generation 

by other means. Women, particularly, are exposed to the 

pollutants released by boiling water with inefficient stoves 

fueled by biomass fuels (i.e., wood, charcoal). Women and 

children account for over 60% of all premature deaths 

from household air pollution.  

 Water quality tests conducted in the scope of project 

activities will monitor water pollutants, and project 

surveys will investigate water borne disease occurrences.  

 

 

 Rehabilitation/installation of boreholes will help create new 

pathways for local economic empowerment. Locals can 

earn income from participating the training activities 

related to WASH activities while building capacity and 

know-how among the communities. 
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 Using three-stone fires and inefficient stoves for boiling 

water to obtain safe water emits black carbon and other 

air pollutants and contributes to climate change, sea ice 

melt, and deforestation. Thanks to the project activities, 

the reduction in fuelwood requirements will reduce GHG 

emissions and air pollutants. 

 The project activities will eliminate the need for boiling 

water to obtain safe water and hence reduce or remove 

the pressure on local forests for wood collection, and the 

project activities will increase biodiversity. 

 

 

Moreover, the project activities will comply with all safeguards, and the real case VPA 

will monitor the following Gold Standard`s safeguarding principles throughout its 

lifetime: 

 

Principle 3. Community Health, Safety and Working Conditions:  

Incidences of waterborne illnesses will be monitored through the Annual Monitoring 

Project Survey. The project activities will carry out a WASH programme, including WASH 

training at the beginning of the project and subsequent WASH follow-up training.  

 

Principle 6.2 Negative Economic Consequences:  

To ensure the long-term sustainability of the water points and avoid unexpected 

breakdowns and spending, training will be conducted at the project’s beginning on 

performing minor maintenance. 

A.5. Other relevant information to help stakeholders understand the project  

 
A presentation was prepared for the stakeholders attending the meeting. The 

presentation's content included the introduction of the Project Developer, elaborating 

on Climate Change and Kenya´s water problem, and clarifying the Project’s Objective, 

location, technology, implementation plan and maintenance & repair procedure.  

Further, the presentation mentioned safeguarding principles for establishing project 

activities. The presentation discussed that project activities would undertake an upfront 

assessment against the Safeguarding Principles & Requirements. Also, SDG 

contributions of the project activities were mentioned, and monitoring, quantification 

and reporting of these contributions were communicated to stakeholders. 
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At the physical meeting, the mechanism for continuous input and grievance was also 

discussed with the stakeholders to decide the best methods to raise concerns about the 

project activities. Potential options for filing a grievance and the associated procedures 

and protocols were elaborated. Moreover, a question-and-answer session was held to 

allow the stakeholders to ask questions about the project. More detailed minutes of the 

meetings were given under Section C.2. 

Turkana’s climate is arid/ semi-arid and drought-prone. The unfriendly climate has 

always posed a significant challenge to the development of this area and supports 

mainly pastoralism (cattle, with some camels, sheep, and goats) supplemented by 

fishing and marginal crop production. The dry environment has turned life into a 

struggle for survival for the ethnic groups in this region. Resources are scarce, and 

conflicts over the scarce resources are frequent, usually in the form of violent cross-

border cattle raids from Uganda, Sudan, and Ethiopia as pastoralist groups vie for 

pasture, water, and livestock. Food shortage and insecurity have made life in Turkana 

extremely difficult. 

The failure of four consecutive rainy seasons resulted in prolonged droughts in Turkana 

County. The region has been hit by droughts recently, leading to crop failure and a lack 

of water and food. The condition of vulnerable pastoralists and agro-pastoralists in the 

drought-affected areas of Turkana County is still extremely dire, and the urgency to 

further scale up the essential services is high. On the other hand, after droughts, the 

region received hefty rains that resulted in flooding and caused loss of lives, 

displacement of populations, and destruction of agricultural land, farm harvests, 

shelter, roads, bridges, water sources and other public infrastructure.  
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SECTION B. INVITATIONS MADE TO STAKEHOLDERS 

B.1. Invitation tracking table  

 

Category 

Code 

Stakeholder 

Type/Organisa

tion (if 

relevant) 

Name of invitee Male/ 

Female 

Method 

of 

invitati

on 

Date of 

invitation  

(>30 days 

before 

Meeting) 

A Word Vision John Kesiga Male Letter 12/05/2023 

A County 

Government 

Esther Lokite Female Letter 12/05/2023 

A TCA Hon Aper Male Letter 12/05/2023 

A Community 

member 

Nawose Esnyen Female Letter 12/05/2023 

A Community 

member 

Dennis Ekiry Male Letter 12/05/2023 

A Community 

member 

Adergo Louru Male Letter 12/05/2023 

A Community 

member 

Dr. Tioko Logion Male Letter 12/05/2023 

A Community 

member 

Paul Euganae Male Letter 12/05/2023 

A Community 

member 

Director Lotre Male Letter 12/05/2023 

A Community 

member 

Angelina Female Letter 12/05/2023 

A OOP Beatrice Apetet Female Letter 12/05/2023 

A Community 

member 

Agnes Naelturu Female Letter 12/05/2023 

A Community 

member 

David Nayet Male Letter 12/05/2023 

A CSO Kenyaman 

Eriongoa 

Male Letter 12/05/2023 

A Civic Edular Eupan Joshua Male Letter 12/05/2023 
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A Community 

member 

Agikon Nabuon Female Letter 12/05/2023 

A Community 

member 

Cecilia Ikimat Female Letter 12/05/2023 

A Community 

youth 

Abraham Maraka Male Letter 12/05/2023 

A Community 

member 

Mary Emeyan Female Letter 12/05/2023 

A Community 

member 

Esther Morv Female Letter 12/05/2023 

A TCG Thomas Kayuga Male Letter 12/05/2023 

A Community 

member 

Rael Nglimo Female Letter 12/05/2023 

A Community 

member 

Bipa Lotuli Male Letter 12/05/2023 

A Community 

member 

Simon Lokawa Male Letter 12/05/2023 

A Community 

Elder 

Agnes Ayanae Female Letter 12/05/2023 

A Community 

member 

Regina Atabo Female Letter 12/05/2023 

A Community 

member 

Sammuel Ekidoe Male Letter 12/05/2023 

A Community 

member 

Veronika Seikon Female Letter 12/05/2023 

A Wetlands 

International 

Paul Ekwar Male Letter 06/06/2023 

A WIK  Michael Ekal Male Letter 06/06/2023 

A Tupado David Kangole Male Letter 06/06/2023 

A Practical Action Kdome Onesme Male Letter 06/06/2023 

A Feed the 

children 

David Muahad Male Letter 06/06/2023 
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A Community 

member 

Ivy Aemun Female Letter 06/06/2023 

A World Vision 

Kenya 

Mango Henry Male Letter 11/05/2023 

A TCG Dennis Esibitar Male Letter 11/05/2023 

A TCA Planning Ekutan Vincent Male Letter 11/05/2023 

A Tupado Patricia Arii Female Letter 11/05/2023 

A Atudis Chritopher Ekidor Male Letter 11/05/2023 

A Unicef Rose Kendagor Female Letter 11/05/2023 

A Concern Charles E Ekalag Male Letter 11/05/2023 

A Lowasco Ebai Lote Anthony Male Letter 11/05/2023 

A TCG M.O.W Maraka Kenneth Male Letter 11/05/2023 

A TCG M.O.W Paul Lotum Male Letter 11/05/2023 

A Community 

Member IDP 

Joseph Erot Male Letter 11/05/2023 

A Community 

member 

Richard Ikai Male Letter 11/05/2023 

A Community 

member 

Lucy Esimyen Female Letter 11/05/2023 

A Community 

member 

Kjore Dorcas Female Letter 11/05/2023 

A Community 

member 

Bitamoe Andrew Male Letter 11/05/2023 

A Community 

member 

Teresa Napeyook Female Letter 11/05/2023 

A Community 

member 

Ekutan Naiwai Male Letter 11/05/2023 

A Community 

member 

Vivian Ekar Female Letter 13/05/2023 

A Community 

member 

Alapato Miyo Male Letter 13/05/2023 
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A Community 

member 

Florioah Ekata Female Letter 13/05/2023 

A TCG M.O.W Kevin Angelei Male Letter 11/05/2023 

A TCG M.O.W Eregae Judy Female Letter 11/05/2023 

A USAID  Abellotoot Lotira Male Letter 11/05/2023 

A IRC Lodwar Silas Korima Male Letter 11/05/2023 

A WIK P.D John Enyand Male Letter 11/05/2023 

A TCG M.O.W Henry K Eipa Male Letter 11/05/2023 

A TCG M.O.W Vinson Ekai Male Letter 11/05/2023 

A KRCS Dominic Lokure Male Letter 12/05/2023 

A ACDI VOLA LMS James Nachole Male Letter 12/05/2023 

A TCG Loima Benedict Ekeru Male Letter 12/05/2023 

A TCG T West Felix Kibey Male Letter 12/05/2023 

A LMS Humphery Diango Male Letter 12/05/2023 

A TCG Fredrich Rukoo Male Letter 12/05/2023 

A TCG Mangesoi Jonathan Male Letter 12/05/2023 

A WRA Herman Kiruaye Male Letter 12/05/2023 

A TCG Water  Philip Lore Male Letter 12/05/2023 

A USAID Simon Loyaran Male Letter 12/05/2023 

A TCG  Francis Adome Male Letter 12/05/2023 

A NDMA Josphat e Lotwel Male Letter 12/05/2023 

A Save the 

Children 

Akutan Lobolia Male Letter 12/05/2023 

A Community 

elder 

Lucas Ekeru Male Letter 12/05/2023 

A V. Sec  Naomi Emuria Female Letter 12/05/2023 

A V.Sec John Koitan Male Letter 12/05/2023 

A Community 

member 

Eluid Ekdo Male Letter 12/05/2023 

A Community 

member 

Moses Lufeyok Male Letter 12/05/2023 
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A Business lady Christine Madotoo Female Letter 21/05/2023 

A Business lady Lolem Boyoo Email Female Letter 21/05/2023 

A Business lady Christine Namao Female Letter 21/05/2023 

A Business lady Melfin Etiir Female Letter 21/05/2023 

A Community 

health worker 

Metrine Lokale Female Letter 21/05/2023 

A Community 

health worker 

Maximilla Lowayan Female Letter 21/05/2023 

A Youth Bitihana IBeneyo Female Letter 21/05/2023 

A Community 

Leader 

Apuu Egiron Female Letter 21/05/2023 

A NADAPAL  Mery Nangolol Female Letter 21/05/2023 

A WFP Florida Lokapitei Female Letter 21/05/2023 

A Community 

youth Natir One 

Marry Awesit Female Letter 22/05/2023 

A Community 

Elder Natir Two 

Adipo Juma Female Letter 22/05/2023 

A Pastor Natir Two Akimath Kispir Female Letter 22/05/2023 

A Community 

youth Natir One 

Apem Lokaale 

Lowana 

Female Letter 22/05/2023 

A Community 

youth Natir One 

Akiru Kechuman 

Asekon 

Female Letter 22/05/2023 

A Community 

youth Natir One 

Solomon Akiro 

Ekale 

Female Letter 22/05/2023 

A Community 

elder Natir Two 

Ekal Ichor Lokoyen Male Letter 22/05/2023 

A Community 

Natir Two 

Napeyok Cicilia Female Letter 22/05/2023 

A Community 

youth Natir Two 

Samuel Ekere 

Ngawasa 

Male Letter 22/05/2023 

A Community 

elder Natir One 

Loter Namuya 

Epem 

Male Letter 22/05/2023 
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A Community 

memebr 

Jackon Lobuin Male Letter 22/05/2023 

A Community 

member 

Nancy Moru Euron Female Letter 22/05/2023 

A CBO Shila Agwin Female Letter 22/05/2023 

A Business lady Nakito Emose 

Etoot 

Female Letter 22/05/2023 

A Community 

youth 

Flemina Awosit Female Letter 22/05/2023 

A Atudis Andrew Lommurit Male Letter 22/05/2023 

A ACME Achila Julies Male Letter 22/05/2023 

A Atudis Geofry Ariong Male Letter 22/05/2023 

A Commnuty elder George Osakaise Male Letter 22/05/2023 

A Special person Samuel Lokuno Male Letter 22/05/2023 

A Community 

elder 

Selina Marok Female Letter 22/05/2023 

A Community 

elder 

Ekowaa Male Letter 22/05/2023 

A Community 

youth 

Samuel Nalokio Male Letter 22/05/2023 

A Community 

youth 

Elilim E Ekidor Male Letter 22/05/2023 

A Community 

elder 

Itom Nochiatar 

Tokio 

Male Letter 22/05/2023 

A Community 

youth 

Esther Atukana Female Letter 22/05/2023 

A  Esther Nanyaet Female Letter 22/05/2023 

A Community 

youth 

Carolyn Ekaren Female Letter 22/05/2023 

A Community 

youth 

Firicial Ewoton Female Letter 22/05/2023 



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 17 Climate Security and Sustainable Development 

 

A Community 

youth 

Petrolina Akalale Female Letter 22/05/2023 

A Community 

leader 

Rodah Payo Female Letter 22/05/2023 

A Community 

youth 

Joyce Adonga 

Ejikon 

Female Letter 22/05/2023 

A Community 

elder 

Jeremiah Kerio Male Letter 22/05/2023 

A Community 

elder 

Hocherian Eregal Male Letter 22/05/2023 

A Community 

youth 

Simon Loripua Male Letter 22/05/2023 

A Community 

youth  

David Ekiro Male Letter 22/05/2023 

A Community 

youth 

Brigid Amondo Female Letter 22/05/2023 

A Community 

youth 

Jonathan Etoori Male Letter 22/05/2023 

A Community 

youth 

Lidia Lopoch Female Letter 22/05/2023 

A Community 

youth 

Ramsey Alethia Male Letter 22/05/2023 

A Community 

Elder 

Samuel Kaaleng Male Letter 22/05/2023 

A Women 

Representative 

Dimphone Ingolol  Female Letter 22/05/2023 

A Chairlady Mary Lomojo Female Letter 22/05/2023 

A Special person Raphael Namuta Male Letter 22/05/2023 

A Community 

elder 

Antonia Ekal Female Letter 22/05/2023 

A Community 

elder 

Lokeso Longok Male Letter 22/05/2023 
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A Community 

elder 

Losire Ekai Mukra Male Letter 22/05/2023 

A Community 

youth 

Eldui Emuria Male Letter 22/05/2023 

A Community 

elder 

Alamach Ikaru Male Letter 22/05/2023 

A Community 

youth 

Tukei Leah Female Letter 22/05/2023 

A Special person Abulon Lokal Female Letter 22/05/2023 

A Women 

representative 

Eseken Ewes Female Letter 22/05/2023 

A Women 

representative 

Ekuyen Loturutor Female Letter 22/05/2023 

A Women 

representative 

Ekori Eoyot Female Letter 22/05/2023 

A Women 

representative 

Ekori Eoyot Female Letter 22/05/2023 

A Special Peron Keem Lokai Male Letter 22/05/2023 

B      

C Turkana County 

Government 

Francis Mariao Iris 

Faith Akuwom 

Aletia 

Female Email 18/05/2023 

C Turkana County 

Assembly 

 N/A Email 18/05/2023 

C Office of the 

Governor 

Jeremiah Ekamais 

Lomorukai 

Napotikan 

Male Email 18/05/2023 

C The County 

Ministry of 

Health and 

Sanitation 

Services 

Ministry 

Representative 

N/A  18/05/2023 
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C Ministry Of 

Public Service, 

Administration 

and Disaster 

Management 

Wangiros Longole 

James 

Male Email 18/05/2023 

C Ministry Of 

Infrastructure, 

Transport and 

Public Works 

Patrick Losike 

Lokaimoe 

Male Email 18/05/2023 

C Kenya 

Government 

Ministry of State 

for Provincial 

Administration 

and Internal 

Security District 

Commissioner 

Turkana Central 

Humphrey 

Nakitare 

Male Email 18/05/2023 

C Ministry of 

Education 

Education 

Officer 

Turkana County 

Public Service 

Board 

Patricia Ekadeli Female Email 18/05/2023 

C Ministry of 

Education 

District 

Education 

Officer 

Ministry 

Representative 

N/A Email 18/05/2023 

C Ministry of 

Planning 

Turkana North 

William Kilimo Male Email 18/05/2023 
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C Ministry of 

Public Health 

and Sanitation 

Services District 

Agriculture 

Officer - 

Turkana 

Ministry 

Representative 

N/A Email 18/05/2023 

C Ministry of 

Public Health 

and Sanitation 

Services 

Innocent Sifuna Female Email 18/05/2023 

C Ministry of 

Public Health 

and Sanitation 

Services Loima 

Alfred Emaniman Male Email 18/05/2023 

C Ministry of 

Public Health 

and Sanitation 

Services 

Turkana North 

and West 

Rubeun Kibiego Male Email 18/05/2023 

C Ministry of State 

for Provincial 

Administration 

and Internal 

Security 

Provincial 

Commissioner 

S. O Warfa Male Email 18/05/2023 

C Ministry of State 

for Provincial 

Administration 

and Internal 

Security DC 

Ministry 

Representative 

N/A Email 18/05/2023 
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Turkana West - 

Kakuma 

C National Council 

of Churches of 

Kenya Camp 

Coordinator 

Raphael Nyabala N/A Email 18/05/2023 

C National Land 

Commission 

Turkana County 

Coordinator 

Longole James Male Email 18/05/2023 

C Ministry of 

Trade, Gender 

And Youth 

Affairs 

Elizabeth Akuwom 

Loote 

Female Email 18/05/2023 

C Kenya 

Government 

Ministry of 

Planning 

Turkana North 

Ministry 

Representative 

N/A Email 18/05/2023 

C Kenya Forestry 

Research 

Institute 

(KEFRI) 

Evelyn Oroni  Female Email 18/05/2023 

C The National 

Environmental 

Complaints 

Committee 

(NECC) 

Committee 

Representative 

N/A Email 18/05/2023 

C The National 

Environment 

Trust Fund 

George Kairuki Male Email 18/05/2023 

C Ministry of 

Public Service 

and Gender 

Amos Njoroge 

Gathecha (Principal 

Secretary) 

Female Email 18/05/2023 
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Affairs-State 

Department of 

Gender 

C Ministry of 

Water, 

Sanitation, and 

Irrigation 

James W. Macharia 

(Principal 

Secretary) 

Male Email 18/05/2023 

C Water Resources 

Authority (WRA) 

lrungu Macharia 

(Regional 

Coordinator) 

Female Email 18/05/2023 

C Ministry of 

Industrialization,

Trade and 

Enterprise 

Development 

Samuel Karanja 

Njora (Secretary of 

Administration) 

Male Email 18/05/2023 

C National 

Drought 

Management 

Authority 

Abiya Ochola Male Email 18/05/2023 

 Ministry of State 

for Provincial 

Administration 

and Internal 

Security District 

Commissioner 

Turkana North 

Ministry 

Representative 

N/A Email 18/05/2023 

D The National 

Environment 

Management 

Authority 

(NEMA) Director 

General 

Stephen Njoka 

(Regional Director) 

Male Email 18/05/2023 

D National 

Environment 

Ms. Anne Nyatichi 

Omambia 

Female Email 18/05/2023 
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Management 

Authority - 

Climate Change 

Desk Officer 

E Catholic Diocese 

of Lodwar 

Chancellor 

Tony Woods Male Email 18/05/2023 

E Catholic Diocese 

of Lodwar 

Coordinator 

Roseline Aite Female Email 18/05/2023 

E CARITAS Lodwar Miinyan Ngasike 

John 

Male Email 18/05/2023 

E Child Fund 

Program 

Manager 

Peter Lochuch Male Email 18/05/2023 

E International 

Rescue 

Committee 

Nutrition 

Coordinator 

Milka Choge Female Email 18/05/2023 

E International 

Rescue 

Committee Field 

Coordinator 

Theresa Fovo Female Email 18/05/2023 

E International 

Rescue 

Committee 

Project 

Coordinator 

Dr James Ndirangu Male Email 18/05/2023 

E Action Against 

Hunger 

Jemimah Khamadi Female Email 18/05/2023 

E Jesuit Refugee 

Services Project 

Director 

Hezekiah Ombiro Male Email 18/05/2023 
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E Kenya Red Cross 

Society Branch 

Coordinator 

Nicodemus Okango Male Email 18/05/2023 

E Kenya Red Cross 

Society WASH 

Asha Mohammed Female Email 18/05/2023 

E World Health 

Organisation 

David Odhiambo Male Email 18/05/2023 

E Lutheran World 

Federation 

Project 

Coordinator 

George Kinuthia Male Email 18/05/2023 

E Lutheran World 

Federation Area 

Coordinator 

Mairo Retief Male Email 18/05/2023 

E Medical 

Emergency 

Relief 

International 

Emergency 

Response Officer 

Representative 

Officer 

N/A Email 18/05/2023 

E Medical 

Emergency 

Relief 

International 

Program 

Manager 

Programme 

Manager 

N/A Email 18/05/2023 

E Medical 

Emergency 

Relief 

International 

BCC Officer 

Representative 

Officer 

N/A Email 18/05/2023 

E National Council 

of Churches of 

Raphael Nyabala Male Email 18/05/2023 
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Kenya Camp 

Coordinator 

E OXFAM GB 

Programme 

Coordinator 

Philip Aemun Male Email 18/05/2023 

E OXFAM GB 

WASH Team 

Leader 

Susan Nsangi Female Email 18/05/2023 

E Turkana Child 

Protection 

Chairperson 

Phoebe Kaaman Female Email 18/05/2023 

E Turkana 

Rehabilitation 

Programme 

(TRP) FFA 

Coordinator 

Cornelius Abenyo Male Email 18/05/2023 

E Turkana 

Rehabilitation 

Programme 

(TRP) Project 

Manager 

James Kipkan Male Email 18/05/2023 

E Turkana 

Education for All 

Chairman 

Joshua Lemuya Male Email 18/05/2023 

E UN High 

Commissioner 

for Refugees 

Head of Office 

Guy Avognon Male Email 18/05/2023 

E UN High 

Commissioner 

for Refugees 

Public 

Information 

Associate 

Caroline Opile Female Email 18/05/2023 
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E United Nations 

Childrens Fund 

Resident 

Program Officer 

Margaret Gwada Female Email 18/05/2023 

E United Nations 

Childrens Fund 

Head of Office - 

Lodwar 

Philip Aemun Male Email 18/05/2023 

E United Nations 

Childrens Fund 

WASH 

Coordinator 

Jimmy Greene Male Email 18/05/2023 

E United Nations 

Office for the 

Coordination of 

Humanitarian 

Affairs 

Humanitarian 

Affairs Officer 

(Roving) 

John Ndiku Male Email 18/05/2023 

E World Vision 

International 

Project Manager 

Thatcher Ngonga & 

Jacqueline Rioba 

Female Email 18/05/2023 

E World Vision 

International 

National 

Nutrition 

Cordinator 

Rose Ndolo Female Email 18/05/2023 

E Plan 

International 

WASH 

Sammy Ngomo Male Email 18/05/2023 

E PAN Africare  N/A Email 18/05/2023 

E Turkana 

Guardian 

 N/A Email 18/05/2023 
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E Kaputir 

Resource 

Management 

Organization, 

KARMO 

 N/A Email 18/05/2023 

E The Turkana 

Development 

Organizations 

Forum (TuDOF) 

 N/A Email 18/05/2023 

E APAD Kenya  N/A Email 18/05/2023 

E Agency for 

Turkana 

Development 

Initiatives 

(ATUDIS) Kenya 

 Geoffry Lokol 

Ariong 

Male Email 18/05/2023 

E Turkana 

Community 

Foundation 

 N/A Email 18/05/2023 

E Kenya Water 

Towers Agency 

Susan Boit 

(Community 

Parnterships) 

Female Email 18/05/2023 

E Uwezo Fund Gad Etyang Male Email 18/05/2023 

E Kenya Vision 

2030 

Ada W. Mwangola 

(Dir. Social and 

Political Pilars) 

Female Email 18/05/2023 

E The Kenya 

Alliance of 

Resident 

Associations 

(KARA) 

Canol Ojukwu 

(Communications) 

Female Email 18/05/2023 

E Well Aware 

World 

Jecinta Ann 

Mwangi 

(Operations 

Kenya) 

Female Email 18/05/2023 



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 28 Climate Security and Sustainable Development 

 

 Water Forever Andrew Ndai Male Email 18/05/2023 

E IMPACT East 

Africa 

Foundation 

Theuri Wachira, 

Programme 

Manager 

Female Email 18/05/2023 

E SNV David Wanyoike 

Susanne Hounsell 

Female Email 18/05/2023 

E ACTION 

NETWORK 

AFRICA - 

CAPSAY 

Beth Njoki Female Email 18/05/2023 

E Kenya Connect Sharon Mwende Female Email 18/05/2023 

E Africa Center for 

Energy and 

Environment 

Solutions 

Esther Were 

Lydia Onunga 

Female Email 18/05/2023 

E Brighter 

Communities 

Worldwide 

Damaris 

Chepkemboi 

Female Email 18/05/2023 

E Kenya Water 

Institute 

James Mweni Male Email 18/05/2023 

E GIZ Kenia Bodo Immink Male Email 18/05/2023 

E Department of 

Environmental & 

Biosystems 

Engineering 

University of 

Nairobi 

Dr Florence Tanui Female  Email 18/05/2023 

E Institute for 

Climate Change 

and Adaptation 

University of 

Nairobi 

Prof. Daniel Olago Male Email 18/05/2023 
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E Population 

Services Kenya 

ALLAN NGUNZE 

(HR and Admin) 

Male Email 18/05/2023 

E Water Service 

Providers 

Association 

[WASPA] 

Daniel Ng'ang'a Male Email 18/05/2023 

E Thika Water & 

Sewerage 

Company 

Irene Ndirangu Female  Email 18/05/2023 

E CARE Kenya Samwel Ouko 

(Project Manager 

Children Safe 

Water Project) 

Male Email 18/05/2023 

F Sustaincert Annyta Luo  Female  Email 18/05/2023 

F Sustaincert Neha Rao Female  Email 18/05/2023 

F Gold Standard 

representative 

Richard Iliffe  Male Email 18/05/2023 

F Gold Standard 

representative 

help@goldstandard

.org  

N/A Email 18/05/2023 

G WWF - Kenya Bernard Atonga Male Email 18/05/2023 

G FAIRTRADE Caroline Sang Female  Email 18/05/2023 

G REEEP  N/A Email 18/05/2023 

G HIVOS Memdi Njonjo Male Email 18/05/2023 

G Global Offset 

Research 

Siddharth Yadav Male Email 18/05/2023 

G Cedesol David Whitfield Male Email 18/05/2023 

 

B.1.1. Appropriateness of methods 

All required categories of stakeholders specified in the Stakeholder Consultation and 

Engagement Requirements document, including local policymakers, representatives of 

local authorities, community leaders, NGOs, and governmental organisations, were 

invited to the meeting considering 30 days’ notice period. For the stakeholders who 

mailto:help@goldstandard.org
mailto:help@goldstandard.org
mailto:help@goldstandard.org
mailto:help@goldstandard.org
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have access to the Internet, email invitations were prioritised and sent together with a 

non-technical summary of the project and meeting agenda, and for those who do not 

have access to the Internet, personal, door-to-door invitations and phone calls were 

prioritised, and announcements were hung at public places in the local language.  A 

wide range of stakeholders were invited to ensure broad representation and proper 

consideration of different points of view. Since Turkana County is the second largest 

county in Kenya and the transportation means are not well developed for this vast land, 

three different physical stakeholder meetings were conducted at three different 

locations to ensure that as many stakeholders as possible can participate. The meetings 

were conducted with the presence of translators to ensure all questions and responses 

were understood by all participants and Project Developers. 

B.1.2. Gender Sensitivity 

Water is women´s problem; women who are responsible for fetching water and 

providing safe water directly impact them. Water stress in Turkana County is 

intensifying with the prolonged droughts due to climate change, taking a toll on 

women’s and girls’ time, health, and lives. Unaffordable, inaccessible water has specific 

implications for women’s health due to the increased need for water and hygiene during 

menstruation, pregnancy, and postpartum recovery. Also, the time spent collecting 

water decreases girls’ probability of completing their education and subject them to 

sexual abuse and harassment. Despite being responsible for household water needs, 

women are often under-represented in water governance, including water user 

committees. Without safely managed water, women and girls are more vulnerable to 

abuse, attack and ill health, affecting their ability to study, work and live in dignity.  The 

Project Developer recognises women as key stakeholders in water management and 

aims to translate this into best practices on the ground and improve women’s role in 

water governance. For the stakeholder meetings conducted, the Project Developer 

ensured that women and girls played a central role in designing and implementing 

proposed project activities. The Project Developer sees the future implementation of 

the projects through a gender lens where he wants his actions to respond to the needs 

of women and girls by involving them in the planning, decision-making and governance 

of the proposed project activities. For these reasons, women’s groups were extensively 

invited to the meetings, and the participation of their representatives was ensured. Most 

importantly, the Project Developer collaborates closely with local NGOs with a long track 

of working on Gender Equality, an NGO focusing on Girls’ Education and Rights and 

Women’s Empowerment. These local NGOs have helped the Project Developer ensure 
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full participatory community processes where women, girls and youth led the 

stakeholder meetings' discussions. The NGOs put forward a great effort to involve 

women in the discussions, address their comments and concerns, if any, and 

communicate envisaged sustainable communication throughout the upcoming project’s 

lifetime to women.  

Moreover, in the non-technical project summary, and presentation conducted during 

meetings, project contribution to Gender Equality was always emphasised.  

B.1.3. Evidence proving invites took place as stated 
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B.1.4. Sample content of invites (for each Method above)  

The content of email invitations, personal invitations and public announcements have 

been similar. Personal invitations were made going to the houses, offices or community 

halls to distribute the project information file and meeting details. Moreover, relevant 

community leaders were asked to make the same information publicly available in their 

communities. 

 

Email Invitations 

Dear Sir/ Madam, 

 

Griot Ltd, a UK and Kenya-based social enterprise working with the aim of sustainable 

natural resource management, conserving biodiversity, restoring ecosystems, and 

ensuring communities’ sustainable livelihoods, invites you to a Local Stakeholders’ 

Consultation (LSC) Meeting regarding the project activities of “Safe Water Supply in 

Turkana”.   

The “Safe Water Supply in Turkana County” will be developed as a part of the Multi -

Country Small-Scale Safe Water Supply and Efficient Cookstoves Programme of 

Activities (PoA) under the Gold Standard. 

   

The “Safe Water Supply in Turkana County” project activities will include rehabilitating 

100 hand pumps and 12 solar pumps and the solarisation of 12 hand pumps. The 

project will ensure that there’s a clean and safe water supply for the communities 

sustainably into the future.   

 

We have organised meetings with Local Stakeholders, including the target 

communities, government authorities and other actors, in which we seek their opinion 

on the project's design and social and environmental impacts. A key step in the 

successful implementation of our project is ensuring the local community has 

ownership.  

  

We highly value your input into our project design and warmly invite you to attend 

and participate in any of the Local Stakeholder Consultation Meetings, which will be 

held in three different locations in Turkana County, as given below: 

 

Meeting 1: Loima Sub-County 
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Location: Lorugum  

Venue: Lorugum Catholic Mission Social Hall, next to Lorugum Health Centre, 

Opposite the Ward Admin Office.   

Date: Wednesday, 21st June 2023 

Time: 10.00 am – 03.00 pm 

  

Meeting 2: Turkana West Sub-County  

Location: Kakuma Town  

Venue: Kakuma Multi-purpose Social Hall, next to Komdei Primary School, in 

Towokayeni Village.   

Date: Thursday, 22nd June 2023  

Time: 10.00 am – 03.00 pm 

 

Meeting 3: Turkana Central Sub-County  

Location: Lodwar Town  

Venue: Lolacs Hotel, Opposite Nakuluja Academy, Nakuluja Village.  

Date: Friday, 23rd June 23023.  

Time: 10.00 am – 03.00 pm 

 

The language to be used in the meetings will be Ng’aturkana, Kiswahili, and English.  

 

Agenda of the Local Stakeholder Consultation Meetings: 

09:30-10:00  Welcoming & Registration of the Participants  

10:00-10:15  Opening of the Meeting  

10:15-10:40 Presentation about the Project & the Maintenance Programme   

10:40-11:00 Question and Answer Session about the Project Activity  

11:00-11:15  Tea/Coffee Break  

11:15-11:45 Discussion of Potential Negative and Positive Impact of the Project  

11:45-12:15  Discussion of the Monitoring Plan for SDGs and Safeguarding 

Principles & Group Discussions and Presentation  

12:15-12:30  Discussion of Continuous Input & Grievance Mechanism  

12:30-13:45  Closure of the Meeting & Submission of Evaluation Forms  

13.45 pm Lunch and Departure  
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More detailed information on the project activity can be found in the attachment to 

this email. Please reply to this email to let us know if you or someone from your 

organisation will be attending any of the meetings for coordination and logistics.   

For further information, or if you are unable to attend the meeting, but would like to 

provide feedback, please contact:   

 

Contact Person:  Eric Kimori                                                                          

Tel: 0707870087                                                                                                

Email: eric@griot.co.uk    

 

Contact Person: Hywel George 

Tel: 0112599240 

Email: hywel@griot.co.uk                                                                                 

 

Public Announcements 

 

Safe Water Supply in Turkana County  

Stakeholder Consultation Meeting 

Lorugum Village, Wednesday, 21st June 2023 

 

Public Announcement  

 

Griot Ltd is a UK and Kenya-based social enterprise working with the aim of 

sustainable natural resource management, conserving biodiversity, restoring 

ecosystems, and ensuring communities’ sustainable livelihoods. Griot Ltd UK invites 

you to the stakeholders’ consultation meeting regarding the Project Activities of “Safe 

Water Supply in Turkana County”, which will be developed as a part of the Multi -

Country Small-Scale Safe Water Supply and Efficient Cookstoves Programme of 

Activities (PoA) under the Gold Standard. 

 

The small-scale project activities aim to rehabilitate broken, non-functioning 

boreholes, install new solar-powered pumps, solarise boreholes, and conduct ongoing 

maintenance and repair for the project’s lifetime to eliminate the need for long-

distance travel to collect water from unsafe natural sources. The small-scale project 

activities will rehabilitate 100 hand pumps and 12 solar pumps and solarise 12 hand 

pumps in Turkana County. The project activities will increase access to safe drinking 
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water and reduce the need for boiling unsafe water; hence the extensive usage of 

non-renewable biomass and the emissions associated with biomass burning will be 

reduced. 

We would like to invite you to participate in this Stakeholder Consultation Meeting 

and provide your feedback on the design and implementation of the Project Activities.  

 

The Stakeholder Consultation Meeting will be held from 09:00 to 03:00 pm on 

Wednesday, 21st June 2023, in Lorugum, Lorugum Catholic Mission Social Hall, next 

to Lorugum Health Center, opposite the Ward Admin Office. 

 

 

For any questions and comments concerning the proposed project, please 

contact: 

 

Contact Person: Hywel George                                      Contact Person: Eric Kimori  

Tel: +254112599240                                                            Tel: +254707870087 

Email: hywel@griot.co.uk                                                                 Email: eric@griot.co.uk 

 

 

B.1.5. Description of other Means and methods to provide feedback for those 

who are not able to join the consultation meeting  

For those who were not able to attend the consultation meetings, the contact details of 

the local representatives of the Project Developer were provided, and the stakeholders 

were made aware of the grievance logbook left to the Community Chief´s Office for 

them to reach out to the Officer anytime to forward their opinions, complaints, concerns 

about the project activities and record their feedback in this logbook.  

  

mailto:hywel@griot.co.uk
mailto:eric@griot.co.uk
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SECTION C. REPORT OF THE CONSULTATION PROCESS 

C.1. Date of Meeting 

three separate physical stakeholder meetings at three different locations were 

conducted for Turkana County to reach more people, as given below. 

 

Meeting 1: Lorugum Town 

Date: Wednesday, 21st June 2023 

 

Meeting 2: Kakuma Town 

Date: Thursday, 22nd June 2023 

 

Meeting 3: Lodwar Town 

Date: Friday, 23rd June 2023. 

 
C.1.1. Justification of why consultation took place after the project start date 

(retroactive projects only) 

N/A 

C.1.2. List of participants 

 

 

Date and Time  Location  

Please complete the table below 

Categor

y  

Code       

Name of the participant, 

job /  

position in the 

community 

Male /  

Female 

Contact 

details  

Organisati

on 

(if 

relevant) 

Signatu

re  

E Diphine Emuria Ingolol, Vice 

Chair APIR 

Female Phone APIR Yes 

E Rodah Payo Amoni, 

Community leader 

Female Phone APIR Yes 

E Jonathan Etoot, Member APIR Male Phone APIR Yes 

E Brigib Amodoi Kuchal Female Phone APIR Yes 

E Aletea Ramsey Male Phone APIR Yes 

A Nyanga Abee Female Phone Member Yes 

E Ekiru Davidson Male Phone Atudis Yes 

E Victor Iccptoh Male Phone DRS Yes 

A Ewoton Milah, youth Female Phone N/A Yes 

A Lucas Kakelah Nanio, 

Community youth 

Male Phone N/A  

A Ipoo Pascal Nato, Community 

youth 

Male Phone N/A Yes 
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A Jackson Lobuin, Community 

youth 

Male Phone N/A Yes 

A Maximillah Lorisae, 

Community youth 

Female Phone N/A Yes 

E Hussein Ntvkamazina Male Phone Katobeyeo 

Initiative for 

better life 

alumni 

Yes 

E Beauttah Migrio Male Phone Peace winds Yes 

A Ekidor Elimlim, Community 

youth 

Male Phone N/A Yes 

A Joseph ao Ewesit, Community 

youth 

Male Phone N/A Yes 

A Samuel Nayelel Nalokio, 

Community youth 

Male Phone N/A Yes 

A Alamach Ikarum, Community 

Elder 

Male Phone N/A Yes 

A Solomon Ekiru Ekale Male Phone Ekaletele 

Company 

Sectary 

(Water) 

Yes 

A Awitomnah Natarar, Business 

Women 

Female Phone Ewata 

Hardware 

Yes 

A Esther Nanyati, Business 

Women 

Female Phone N/A Yes 

A Apem Lokale, Village Elder Female Phone N/A Yes 

A Narurat Echuman Female Phone N/A Yes 

A Christine Apuu Female Phone N/A Yes 

A Antoninah Kitoyna Female Phone N/A Yes 

A Napeyok Cecilia Female Phone N/A Yes 

A Fridah Kuluch Female Phone N/A Yes 

A Medrine Achwa Female Phone N/A Yes 

A Mery Avangolol Female Phone N/A Yes 

A Veronica Ekori, Village elder Female Phone N/A Yes 

A Tukei Leah Akuwam Female Phone N/A Yes 

A Esther Atukon Female Phone N/A Yes 

A Seliwa Marok Akol Female Phone N/A Yes 

A Annah Ekuyen Female Phone N/A Yes 

A Florida Lolsaptei Female Phone N/A Yes 

A Akai Nakengon Ilen Female Phone N/A Yes 
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A Nakito Emase Female Phone N/A Yes 

A Esekem Ewest Kapel Female Phone N/A Yes 

A Mery Adipo Kapko, Community 

youth 

Female Phone N/A Yes 

A Ikaal Lochodo, Community 

youth 

Male Phone N/A Yes 

A James Ekirv Esinyen, 

Community youth 

Male Phone N/A Yes 

A Emmanuel Elimlim, 

Community youth 

Male Phone N/A Yes 

A Mercy Ekure Elim, Community 

youth 

Female Phone N/A Yes 

A Syed Talal Raza Shah Male Phone First Climate 

Markets AG 

Yes 

A Erick Kimori Male Phone Griot Yes 

A Elero Lodwar Male Phone APIR Yes 

A Ipek Tokuz Female Phone First Climate 

Markets AG 

Yes 

E Lorum Warren Male Phone APIR Yes 

C Masiita Titus, Police Officer Male Phone NPS Yes 

A Emmanuel Anno Ekutan, 

Community youth leader 

Male Phone  Yes 

E Muya Lowtoh  Phone CHV Yes 

E Paul Kibet Sitienei, Community 

elder 

Male Phone Elida Yes 

E Ikiney Ayanae Male Phone Village Close Yes 

E Samweh Eulen Ome Male Phone Village Close Yes 

E Aikdo Aroo Male Phone Village Close Yes 

E Asekon Lobuin Male Phone Village Close Yes 

E Ibokdem Amojang Male Phone CITV Yes 

E Niutloab Locitiy Male Phone Head of 

institution 

Yes 

A Regina Ewoi, Village 

representative 

Female Phone N/A Yes 

A Edadal Echwa, Chief Elder Male Phone N/A Yes 

A Anyait Lolima, Chief Elder Female Phone N/A Yes 

A Lowoton Lomoruichi, Chief 

Elder 

Male Phone N/A Yes 

A Peter E Loko, Village elder Male Phone N/A Yes 
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A Ali Lokale Layo Male Phone N/A Yes 

A Joseph Ekitala Male Phone N/A Yes 

A Lorot Nakwamoru, Chief Elder Male Phone N/A Yes 

A John E Ebenyom, Regilious 

leader 

Male Phone N/A Yes 

A Esther Nnanga Female Phone N/A Yes 

E Eyanae Ekale Robert Male Phone MOH Yes 

E Ebai Keappa Female Phone LMA Yes 

E Natit Dung Natit Female Phone LMA Yes 

E Dorcas Ekusi Female Phone LMA Yes 

A Ayanae Ngimusia, Village elder Female Phone N/A Yes 

A Nachi Lokunyuku Lokomar Female Phone LMA Yes 

A Paulina Ayanae Alele Female Phone N/A Yes 

A Esther Ekal, Village elder Female Phone N/A Yes 

A Kamais Ekeno Kiyok, 

Community youth 

Female Phone N/A Yes 

A Esikira Akidel Female Phone N/A Yes 

A Simon Maraka, Village elder Male Phone N/A Yes 

E Patrick Nachich Ekah Male Phone Water User 

Association, 

Sectretary 

Yes 

E Michael Lokioing Ekal Male Phone Lorgum 

Livestock 

Association 

Yes 

A Symprose Tiya Lemu, Women 

leader 

Female Phone N/A Yes 

E Robert Eseye Male Phone Lorgum 

Vocation 

Training 

Center 

Yes 

A Philip Moruita, Village elder Male Phone N/A Yes 

A Benson Lpetet, Community 

youth representative 

Male Phone N/A Yes 

A Jackson Ewo, Village elder Male Phone N/A Yes 

E Lowokol C Kelvin Male Phone Member 

Lorgum 

Farmers and 

Water Users 

Yes 

A Thomas Imana, Village elder Male Phone N/A Yes 

A Nangor Esther  Female Phone N/A  
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A Venantia Asinyen Female Phone N/A Yes 

A Teresa Adung Female Phone N/A Yes 

A Lilian Ekal Female Phone N/A Yes 

A Jane Nachuch Female Phone N/A Yes 

A Vivian Akamasi Ekal Female Phone N/A Yes 

A Rose Ekal Female Phone N/A Yes 

A Titim David Male Phone N/A Yes 

A Moses Laakeng, Pastor Male Phone Church Yes 

E John Nangohio  Male Phone LMA Yes 

A David Areman, Elder Male Phone N/A Yes 

E Ekai Loyapan Male Phone LMA Yes 

E Mark Achuka Loupe Male Phone TCG Ward 

Admin 

Yes 

C Simon Muya Echakan Male Phone OOP Chief 

Lorgum 

Yes 

A Selina Atoof Female Phone N/A Yes 

A Ekai Kiapa Male Phone N/A Yes 

A Kisike G Brilian Female Phone N/A Yes 

A Lokiru Alice Akiru Female Phone N/A Yes 

R Ezra Ebei Adome Male Phone TCG Yes 

E Topos Ekaliyo Male Phone Head of 

institution 

Yes 

E Emosa Edapal Male Phone Head of 

institution 

Yes 

E Echakan Ereste Female Phone CHV Yes 

E Josphwie Lotabo Female Phone CHV Yes 

E Pamela Lokusi Female Phone CHV Yes 

A Tesia Lowoya Female Phone N/A Yes 

A Paul Omori Maranga, Nurse Male Phone N/A Yes 

A Samuel Esimit Adir, Village 

leader 

Male Phone N/A Yes 

A Loyok Lotoom Esekon, Village 

leader 

Male Phone N/A Yes 

A Nancy Nmase Female Phone N/A Yes 

A Phohena Ekao Female Phone N/A Yes 

A Josphine Atabo, Community 

youth 

Female Phone N/A Yes 
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A Dorcas Ajikon, Community 

youth 

Female Phone N/A Yes 

E Benta Ekadeli Female Phone CHV Yes 

A Lois Arehan, Community youth Female Phone N/A Yes 

A Peter Lowok, Community 

youth 

Male Phone N/A Yes 

A Jarles Epus, Village elder Male Phone N/A Yes 

A Jeciwya Arot, Village elder Female Phone N/A Yes 

A Jiddys Acharait, Community 

youth 

Female Phone N/A Yes 

A Richard Ekitela, Community 

youth 

Male Phone N/A Yes 

A Silvester Lokalei,Community 

youth 

Male Phone N/A Yes 

A Purity Akai Lotiman, Women 

representative 

Female Phone N/A Yes 

A Ekai Oliver, Community youth Male Phone N/A Yes 

A Willyfestus Jalinga, Community 

youth 

Male Phone N/A Yes 

A Treazer Abei, Community 

youth 

Female Phone N/A Yes 

A Mary Emuria, Community 

youth 

Female Phone N/A Yes 

A Emmanuel Ngijiye, Community 

youth 

Male Phone N/A Yes 

A Agnes Nachurur, Community 

youth 

Female Phone N/A Yes 

E Patrick Nacho Male Phone TCG Yes 

A Ekutan Alimlim Christine,  

Community youth 

Female Phone N/A Yes 

A James Ngitit,  Community 

elder 

Male Phone N/A Yes 

A John Ngataa, Community 

youth 

Male Phone N/A Yes 

A Esther Moru, Community 

youth 

Female Phone N/A Yes 

A Susan Alimlim, Community 

youth 

Female Phone N/A Yes 

A Bitamoe Aurellio, Community 

youth 

Male Phone N/A Yes 
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A Fatima Ereng, Community 

youth 

Female Phone N/A Yes 

A Cecilia Nakali Ewoi, 

Community youth 

Female Phone N/A Yes 

A Ekeno Eluid Eyole, Community 

youth 

Male Phone N/A Yes 

E Cornemous Loutuat Male Phone Todanyato Yes 

E Boutace Wangura Male Phone University of 

Nairbo 

Yes 

E Abdi Acheo Adan Male Phone Elemi Den Yes 

E Modesta Arukudi Namulen Female Phone TCG Yes 

A Sharon Asiot, Community 

health worker 

Female Phone N/A Yes 

A Selina Aite Eyanae, 

Community health worker 

Female Phone N/A Yes 

A Sharon Sirrka Mojong, 

Community youth 

Female Phone N/A Yes 

A Halima Ejore, Community 

youth 

Female Phone N/A Yes 

A Isobella Ekwakai, Community 

youth 

Female Phone N/A Yes 

A Ewoyon Daniel Male Phone N/A Yes 

A Richard Ikoi, Community 

member 

Male Phone N/A Yes 

A Floridah Ekata,  Female Phone N/A Yes 

A Eipa Lotuli, Community 

member 

Female Phone N/A Yes 

E Dr. Florence Tanui Female Phone REACH Yes 

E Gilbert Ouma Male Phone REACH Yes 

E Maxwell Odira Male Phone REACH Yes 

A Susan Awesit Ewoi,  

Community member 

Female Phone N/A Yes 

A Teresa Napeyok Moru, 

Community member 

Female Phone N/A Yes 

A Anna Eyomo, Community 

member 

Female Phone N/A Yes 

A John Akalapatan Male Phone N/A Yes 

A Lucas Ekeko, Community 

member 

Male Phone N/A Yes 



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 43 Climate Security and Sustainable Development 

 

A Simon Lokawa, Community 

member 

Male Phone N/A Yes 

A John Lore Male Phone N/A Yes 

A Beatrice Ekai, Community 

member 

Female Phone N/A Yes 

A Ekutan Naiwal Kirioni, 

Community member 

Male Phone N/A Yes 

A Michael Lopus, Community 

member 

Male Phone N/A Yes 

A Ekutan Robert Loyola Male Phone N/A Yes 

A Ekadeli Awoya Male Phone N/A Yes 

A Nawaose Esinyen Female Phone N/A Yes 

A Lucy Namoro Esinyen, 

Community member 

Female Phone N/A Yes 

A Joseph N. Achuka, Community 

elder 

Male Phone N/A Yes 

A Mary Emeyan, Community 

youth 

Female Phone N/A Yes 

A Trinah Apoo, Community 

youth 

Female Phone N/A Yes 

A Regina Atabo, Women 

representative 

Female Phone N/A Yes 

A David Nayet, Community 

member 

Male Phone N/A Yes 

A Sammuel Ekidor, Community 

member 

Male Phone N/A Yes 

A Rael Gmase Female Phone N/A Yes 

E Veronica Sekon, Vice 

chairperson 

Female Phone Civic 

Educator 

Yes 

E Loyok Joshua Elipan Male Phone APIR Turkana Yes 

A Lotiman Collins, Community 

youth 

Male Phone N/A Yes 

E Erope Winny Female Phone APIR Turkana Yes 

A Ivy Aemun, Community youth Female Phone N/A Yes 

A Esent Ekone, Community 

youth 

Female Phone N/A Yes 

A Emmy Apoo, Women 

representative 

Female Phone N/A Yes 

A Akamais Leah, Community 

youth 

Female Phone N/A Yes 
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A John Koitan Male Phone N/A Yes 

A David Nayet, Community 

youth 

Male Phone N/A Yes 

A Agnes Ayannae, Village elder Female Phone N/A Yes 

A Beatrice Ayetery, Assistant 

chief 

Female Phone N/A Yes 

E Sameon Rotich Male Phone WRA Yes 

A Joseph Erot, Village elder Male Phone N/A Yes 

A Paul Ekutan Male Phone Pastor Yes 

A Abraham Maraka. Youth leader Male Phone N/A Yes 

A Vivian Elar, Community youth  Phone N/A Yes 

A Dennis Esibta, Community 

youth 

Male Phone N/A Yes 

A Paul Eyanae, Village elder Male Phone N/A Yes 

E Philip Ekolong Eyangan Male Phone TERA Yes 

E Geoffrey Arion Male Phone Atudis Yes 

A Daniel Olago Male Phone University of 

Nairobi 

Yes 

E Joseph E Tmuton Male Phone REACTS Yes 

E Dennis Ohoung Male Phone REACTS Yes 

E Kalimpus Boris Male Phone PMLAN Yes 

E David Kangale Male Phone APIR Yes 

E Ekeno Harroon Male Phone APIR Yes 

E Dennis Ekima Male Phone APIR Yes 

 

A 

Samuel Ekere Ngawasa, 

Community youth 

Male Phone N/A Yes 

A Keem Lokai, Community youth Male Phone N/A Yes 

A James Ekomolo Esinyen, 

Community youth 

Male Phone N/A Yes 

A Emuria Elud Lokaleso, 

Community youth 

Male Phone N/A Yes 

A Lomoe Immaculate, 

Community youth 

Female Phone N/A Yes 

A Sharon Napeyok, Community 

youth 

Female Phone N/A Yes 

A Nancy Moru, Community youth Female Phone N/A Yes 

A Joyce Ejikon, Community 

youth 

Female Phone N/A Yes 
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C.1.3. Pictures from the physical meeting(s) (best practice) 

A Samuel Kaalng Arion, 

Community youth 

Male Phone N/A Yes 

A Beatrice Lokaale, Community 

youth 

Female Phone N/A Yes 

A Ekal Ighor Lokoyan, 

Community elder 

Male Phone N/A Yes 

A John Modo Dukan, Community 

elder 

Male Phone N/A Yes 

A Apoong Ruban Llepus, 

Community elder 

Male Phone N/A Yes 

E Reuben Etabo, Vice chairman Male Phone LMA 

Kakumar 

Yes 

A Juma Nakimat Kospir, 

Community elder 

Male Phone N/A Yes 

A James Lorukia, Livestock 

trader 

Male Phone N/A Yes 

A Shadrack Logem, Livestock 

trader 

Male Phone N/A Yes 

A Gabriel Lopeto, Community 

Chairperon 

Male Phone N/A Yes 

A Peter Nangolol, Community 

elder  

Male Phone N/A Yes 

A Lokaleso Longok, Community 

leader 

Male Phone N/A Yes 
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C.2.  Minutes of physical meeting(s) 

The first physical meeting held in Lorugum included 60 participants from a diverse set 

of stakeholder categories. Among the participants, there were: 

County Chief Officer 

Village Administrators 

Representative of the WASH Committee 

Chairman of SACCO (business community) 

Local NGOs 

Community Health Officers 

Community Health Volunteers 

Women Leaders 

Village elders (16 village elders representing 16 different villages)  

Representatives of the Ministry of Education 

Members of the Vocational Training Center 

Youth Representatives 

Lorugum Youth Leadership Committee Members 

Sub county security officers 

Religious leaders 

Experts from water source departments 

Community service providers like technicians 

Representatives of Turkana Administrative Wards 

 

Opening Remarks 

Before starting the meeting, the County Chief Officer gave an opening speech stating 

the objective of the meeting and introducing the Project Developer, local NGO partners 

of the Project Developer and the Project Consultant. He led participants through the 

introduction process, each person introducing herself/himself and the area they had 

come from to get to know the participants better and invited them to a short prayer 

session led by one of the Village Elders. A local NGO partner, with its 4 members, helped 

the Project Developer translate the local language and officially opened the meeting by 

introducing its agenda. All presentations and discussions were translated into the local 

language and vice versa by the members of this local NGO partner.  
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Presentation and Q&A sessions by Project´s Carbon Consultant 

The Project Consultant presented the Project in two parts. The first part focused on 

introducing the layout and design of the Project. The second part focused on explaining 

the project's potential environmental, social and economic impacts. 

During the first session of the meeting, the Project Carbon Consultant took members 

through the topics of the Project Purpose, Climate Change and Water Crisis in Turkana, 

Carbon Certification under Gold Standard, Technology and Implementation Plan, and 

Maintenance & Repair Procedure of the proposed project activities. The Consultant held 

a small Q&A session regarding the project technology, implementation plan and 

maintenance & repair procedure. Stakeholders raised questions regarding mainly the 

locations of rehabilitation activities. During this Q&A session, it became clear that the 

people are in dire need of a safe water supply. Stakeholders stated that they have to 

walk long distances to fetch water, resettle due to water availability or obtain water 

from streams when it rains or from shallow wells where the water is oftentimes saline. 

The stakeholders mentioned that it did not rain for four consecutive seasons in Turkana, 

and last year, in 2022, there was a drought and famine, and thousands of people and 

livestock died. They continued with the fact that there was no water in schools, and the 

children had to leave. Another important problem that became clear during this session 

was that although there have been investments in drilling boreholes, most of them were 

not maintained well, and even after months, they became non-functional, especially 

after a heavy rainy season; some pumps would wash off. The County Commissioners 

did not have the resources to maintain the boreholes, and the equipment was 

expensive. The stakeholders wanted a sustainable solution. The doctor of the 

Community Health Facility was present in the meeting, and he stated that they had 

been facing waterborne diseases quite often. Even the Health Facility does not have a 

good quality water supply, and they had to sterilise the medical equipment with saline 

water for surgeries. The doctor reiterated that this Health Facility is in dire need of a 

safe water supply. A 45-year-old participant said that till his age, he has yet to see the 

water issue in Turkana ever solved, and currently, as far as he knows, 30 boreholes are 

nonfunctional in the vicinity of the village where the meeting was being held. He further 

argued that the previous donors should have consulted with the community and asked 

about their opinions. Stakeholders also highlighted the importance of involving County 

Officials and Governmental Agencies in these discussions. After answering the questions 

raised, a coffee break was given.  
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Safeguarding Principles & Sustainable Development Discussions 

The second session began with introducing the project’s contributions to Sustainable 

Development and Safeguarding principles and requirements the project activities will 

comply with during the project's lifetime. Then it is requested that the participants form 

nine different focus groups that represent each Safeguarding Principle as Human Rights, 

Gender Equality and Women’s Rights, Community Health, Safety and Working 

Conditions, Cultural Heritage, Indigenous Peoples, Displacement and Resettlement, 

Corruption, Economic Impacts, Climate and Energy, Water, Environment, Ecology and 

Land Use. Each focus group was requested to assess the Project’s possible positive and 

negative impacts on these Safeguarding Principles and the Project’s possible 

contributions to the 17 SDGs and present the findings of these focus groups to all 

participants at the end, one by one. After 20 minutes of preparation, each group 

prepared its presentation and presented the outcomes of focus group discussions to the 

whole audience. And after each group’s presentation, short Q&A sessions were held to 

gather other opinions and feedback on the specific assessments of each group.  

 

Discussions of Establishing a Continuous Grievance Mechanism  

After the focus group discussions, the Project Developer discussed the best mechanism 

for continuous input and grievances with the stakeholders throughout the project’s 

lifetime. It was agreed that two different mechanisms would be implemented: 

establishing a Project Implementation Committee (PIC) and a Compliance Response 

Mechanism (CRM). Project Implementation Committee was selected during the meeting 

from the local stakeholders everyone knows, ensuring the governance of the water point 

would be under the responsibility of women. Five persons consisting of 3 women were 

selected for the Committee, and equal representation of women was prioritised for all 

meetings. It was decided that whenever there is an issue regarding the water point, the 

locals will reach out to one of the members of PIC and forward their requests to the 

local representative of the Project Developer. A Compliance Response Mechanism was 

decided to be established via three main options: a free local call number, a free local 

SMS number and an email address of the local representative of the Project Developer 

were shared for complaints regarding the water point project. The County Chief Officer, 

present at the meeting, encouraged these two committees to work together and let 

them know if any support from their side is needed. The County Chief Officer ensured 

that they were willing to support the water point projects to help the community and 

work with them to maintain the functionality of these points. The stakeholders were 

also informed about the grievance book that has been left to the office of the County 
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Chief Officer to record their feedback and complaints about the project activities. 

Furthermore, the contact details of the Project Developer were shared with the 

participants. The evaluation forms were then distributed to the participants to be filled 

out. The stakeholders were also informed that all project documents would be accessible 

on the web, and another feedback round would run for two months for the certification. 

It is also stated that all participants in the meeting would be informed about the start 

of the second feedback round. 

 

Closing Remarks 

The meeting ended at 4 pm with remarks from the Lorugum County Chief Officer, who 

urged the community members to embrace the Project and be assured of his Office’s 

support whenever required. The Project Developer made it clear in his final remark that 

the community has ownership of the proposed project activities, and the focus of the 

project activities is on women's empowerment and people affected by the water crisis.  

The County Chief Officer thanked the Project Developer for helping the local community 

access safe water. The Project Developer thanked the participants for their attendance 

and closed the meeting with a small prayer. 

C.2.1. Minutes of other consultations 

Meeting 2: Kakuma Town 

Date: Thursday, 22nd June 2023 

 

The second physical meeting in Kakuma included 60 participants from diverse 

stakeholder categories. Among the participants, there were: 

Livestock Traders 

Representatives of the Water Projects Implementation Committee (3 female, 4 male) 

Village Administrators 

Representative of the WASH Committee 

Representative of ACME Development Organisation 

Technical Coordinator and other representatives of ATUDIS  

Local NGOs 

Community Health Officers 

Community Health Volunteers 

Women Leaders 

Village elders   

Youth Representatives 
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Sub County Security Officers 

Religious leaders 

Experts from Water Source Departments 

Community service providers like technicians 

 

Opening Remarks 

A short prayer session led by one of the village elders was held before the opening of 

the meeting. Project Developer`s local NGO partners led participants through the 

introduction process, each person introducing herself/himself and the area they had 

come from. Among the critical stakeholders, the Water Users Committee (Project 

Implementation Committee) consisting of three females and four males) was all present 

in the meeting. Also, the ACME Development Organisation, a local NGO representative, 

attended the meeting, which is quite relevant for the project activities. Another critical 

local NGO that participated in the meeting was ATUDIS, an organisation conducting 

WASH programs for the community. 

 

Presentation by Project Consultant 

After mentioning the meeting agenda, the same procedures were applied as discussed 

above for the meeting held in Lorugum. The presentation about Climate Change, Gold 

Standard, Projects Technology, Implementation Plan, Maintenance & Repair Procedures 

was held, and the Safeguarding Principles and Sustainable Development concepts were 

discussed.  

 

Discussions 

Again, during this meeting, the stakeholders were of the view that the biggest challenge 

is the maintenance of this water project point, and they emphasised that collaboration 

with the County Chief Officers is paramount for the sustainability of boreholes. A 

representative of the County Chief Officer was present in the meeting, and he also 

assured the stakeholders that they were willing to collaborate with the Project 

Developer. The Project Developer also reiterated that the strategy of the proposed 

project activities would be rehabilitation as opposed to building new boreholes. In 

Kakuma, there is already an established Water Users Committee representing different 

villages, and it is advised by the stakeholders that collaboration must also be sought 

with this committee. Another concern raised by the stakeholders during this meeting, 

different from the one in Lorugum, was the fact that when there is drought, the water 

levels become too low, and the handpumps are not designed to go deeper; hence, they 
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can’t obtain water during the drought when there is a need for constant water 

withdrawal. The Project Developer suggested that the solarisation of boreholes is being 

considered in the scope of the project activities to go deeper into the aquifer. The 

chlorination topic was also brought into light regarding the issue of excess chlorination 

causing odour problems and distaste, and any strategies for chlorination were inquired. 

Project Developer assured that chlorination would be done according to the standards, 

regular water quality tests and controls would be conducted, and the community would 

be prevented from using the water point for 1 day after the chlorination. All stakeholders 

indicated they would support, be with, and help the Project Developer throughout the 

process. There were complaints about the different organisations drilling boreholes in 

the same place. The Project Developer assured the stakeholders that they would 

conduct a thorough mapping, and if there is a borehole functioning 20m from another 

borehole, a new borehole won’t be drilled.  

During this meeting, the representatives of Kolobeyei Integrated Socio-Economic 

Development Plan in Turkana West raised some concerns, such as the connectivity of 

the community, the productivity of the borehole and the problem of water wastage. 

Project Developer stated that it is difficult to reach all water resources in Turkana 

County, and a coordinated mapping with County Government Directors is required to 

see where the need is and where the gap is. Also, during this meeting, a salinity issue 

was raised, and the stakeholders stated that even if the borehole is functioning, the 

water coming is saline. The Project Developer assured the stakeholders that he would 

investigate this problem more deeply and try to address this problem by planting a 

desalination plant.  

Representatives of the Empowering Young African Leadership Center and the 

Department of Refugee Services (DRS) attended the meeting. They mentioned that 

Kakuma village hosts the biggest refugee camp in Africa, with 300,000 refugees; the 

water is also a massive problem for the camp. They further went on to explain that 

there has been a high rate of daily influx of refugees to the reception centres in Kakuma 

and Kolobeyei. The essential services such as registration, water, cooked meals, 

medical services, hygiene promotion, accommodation, and child protection are 

overstretched due to the high rate of daily influx. They were excited about the prospects 

of this project and eager to see how the project activities would impact refugee camp 

residents in Kakuma and Kalobeyei.  

Another topic that the stakeholders brought up was the fact that when the borehole 

stops functioning, no one in the community is capable of repairing it if the problem is 
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relatively small, so they thought that it would be better for some locals to be trained on 

the repair and maintenance of the boreholes so that when there is an immediate need, 

they can take action. The Project Developer reiterated that the strategy of the proposed 

project activities would be rehabilitation as opposed to building new boreholes. And The 

Project Developer ensured that local employment would be prioritised and that the 

locals with technical expertise and skills could be employed for minor repairs during the 

project activities. The Project Developer also guaranteed that anyone working for them 

would receive healthcare insurance and salary. The Project Developer also explained 

the following steps: conducting a mapping to find out which boreholes to be 

rehabilitated, a technical assessment of the boreholes and the identification of persons 

responsible for the management of the borehole; then baseline surveys will be 

conducted to understand the logistics and resources needed better as well as the 

perception of people using the water points and their WASH practices. Also, the Project 

Developer reiterated that if the borehole doesn’t have water, it would be unnecessary 

to put resources into rehabilitating that borehole. The Project Developer highlighted 

that they need to ensure first that the borehole has enough water. For conducting the 

baseline survey, the Project Developer provided that they would need local support to 

complete the surveys, which will be another employment opportunity created by the 

project activities. A female participant mentioned that she has to walk 16 km from her 

village to the next water point because the borehole next to her village is not 

functioning. Another participant stated that even if there is water, the borehole won't 

be sustained if the people do not know how to use it—and praised the project activity 

in that it includes the community in the design and does not interfere with cultures, 

behaviours, and social settings. They encountered other donors who wanted to interfere 

with their religion and cultural settings. Project Developer assured the stakeholders that 

Training will be provided during project operation regarding the proper usage of 

boreholes, which will also be enhanced by WASH training. Additionally, stakeholders 

saw a great necessity regarding the ownership of the rehabilitated boreholes, and they 

could foresee a scenario where some private organisation or landowner would claim the 

right to the borehole and try to sell the water to the community. So, stakeholders 

requested from the Project Developer that the project explicitly state that the water is 

free and for community consumption. The Project Developer highlighted that they would 

rehabilitate boreholes in the public space and belong to no private entity. If someone 

comes up and claims ownership of the land, they will dismantle the pump and go 

somewhere else. The Project Developer also mentioned the consultation with County 

Chief Officers and the Deputy Governor about vandalism and ownership of the 
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boreholes; and stated that they are ready to support the community and us to protect 

the water point.  

 

Meeting 3: Lodwar Town 

Date: Thursday, 23rd June 2023 

 

The third physical meeting in Lodwar included 60 participants from diverse 

stakeholder categories. Among the participants, there were: 

Internationally Displaced People (IDP) 

Vice Chair and Secretary of the Water Projects Implementation Committee  

Village Administrators 

National Livestock Insurance Organisation 

Ecologica International 

Representative of the WASH Committee 

Representative of ELEMI Development Organisation 

Technical Coordinator and other representatives of ATUDIS  

Local NGOs 

Community Health Officers 

Community Health Volunteers 

Women Leaders 

Village elders  

Youth Representatives 

Sub County Security Officers 

Religious leaders 

Experts from Water Source Departments 

Community service providers like technicians 

 

Opening Remarks 

A short prayer session led by one of the village elders was held before the opening of 

the meeting. Project Developer`s local NGO partners led participants through the 

introduction process, each person introducing herself/himself and the area they had 

come from. Among the critical stakeholders, the Water Users Committee (Project 

Implementation Committee) consisting of three females and four males) was all present 

in the meeting. Also, the ELEMI Development Organisation, a local NGO representative, 

attended the meeting, which is quite relevant for the project activities.  
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Presentation by Project Consultant 

After mentioning the meeting agenda, the same procedures were applied as discussed 

above for the meetings held in Lorugum and Kakuma. A presentation about Climate 

Change, Gold Standard, Project Technology, Implementation Plan, Maintenance and 

repair Procedures was held, and the Safeguarding Principles and Sustainable 

Development concepts were discussed.  

 

Discussions 

Among the stakeholders, the ELEMI Development Organization was present. The 

organization’s focus was on natural resource management, range land management, 

sustainable farming, and planting, as well as child protection and education, where they 

work with schools for adolescents, preventing them from the streets, reuniting them 

with their families, and supporting them with their education. The organization 

emphasized that boreholes that serve more people should be identified and rehabilitated 

first, ways to increase the pump yield should be sought, and irrigation schemes can be 

extended along the river and hinterland. They also mentioned the importance of water 

availability for minority communities such as pastoralists, where their livestock need 

grass and water to survive, and the livestock can be fed on the agricultural waste 

produced by increased agricultural activities. They further mentioned prolonged 

droughts, during which the fish stock in Turkana Lake reduced drastically, and the 

fisheries couldn’t sell their product on the market due to the lower quality of fish; the 

reduction in fish stocks also resulted in conflicts with neighboring countries, such as 

Ethiopia there have been attacks since the fishermen have to go far in the lake to find 

fish. Also, the Chief of the Turkana Forestry Association attended the meeting and 

stated that the water supply could increase agricultural activities by improving 

irrigation, and water availability could help plant more trees, which can attract rain and 

improve water catchment, benefiting livestock. The stakeholders believed that with the 

help of the water supply, more trees would be planted, more rain would be attracted, 

and droughts would be reduced. With the availability of water, more different types of 

crops could be grown, providing the necessary variety of nutrition for children.  

 

During the focus group discussion, the highest emphasis was on Gender Equality. 

Stakeholders believed that a safe water supply is directly related to women’s health and 

hygiene due to their menstrual cycle, where their bodies are more prone to infections 

during menstrual periods. They also discussed that the project activities might bring 
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equal access to natural resources, reduce workload for women, and improve the division 

of workload among the members of families. Also, violence can be reduced with the 

project bringing water points closer to the women because sexual violence and 

harassment can happen during women's long travels to collect water. Additionally, 

stakeholders reiterated the importance of saving time by collecting water from a short 

distance and enabling women to do other income-generation or education-related 

activities. 

Three groups mentioned the risk of increased conflicts due to rehabilitated water points. 

The ways to prevent conflict were discussed with the stakeholders. The stakeholders 

believed that a multi-sectorial approach is needed, and they stated that it is more than 

the involvement of the local chairman of the county government; community 

intervention is required to avoid sabotage and vandalism. Stakeholders believed that 

all project activities should be made public and all different stakeholder groups should 

be brought into dialogue for the governance of the Water Point project. 

After focus group discussions on safeguarding principles and SDG contributions to the 

project, the local NGO representatives of the Project Developer continued with the two 

different mechanisms to be established for the sustainable functioning of the water 

points. One is the Project Implementation Committee (PIC), and the other is the 

Complaints Response Mechanism (CRM). The Water Users Committee was already 

established in Lodwar, and it was decided that this committee would serve as a PIC. For 

all corruption and gender discrimination issues, the CRM mechanism was established 

with 5 people, of which two women were to be contacted during all types of complaints, 

and all stakeholders were provided free calls, SMS numbers, and email addresses for 

any feedback or concern about the project activities. 
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C.3. Assessment of comments from all consultations above 

Gender of 

Stakeholder 

Stakeholder  

comment 

Was 

comme

nt 

taken 

into 

account 

(Yes/ 

No)? 

Explanation/ 

Justification (Why? 

How?)  

Female Regina Areman requested to 

include her village in the project 

boundary and said there are failed 

pumps in her area.  

Yes The project proponent 

ensured that they would 

do the mapping for 

rehabilitation, and if the 

requested borehole 

complies with the selection 

criteria, the proposed 

borehole will be 

considered for the project.  

Male Moses Areng said before the 

community had no such 

consultative meetings, and he 

expressed his optimism for the 

project's success.  

Yes Moses was thanked and 

acknowledged for his 

optimism by the PO.  

Female Mary Anyait Lolima said one of the 

hand pumps has dirty water 

because it's located near the 

riverbank. A water pump in the 

next village has high salinity, 

which forces the community to 

search for shallow wells. She also 

requested that Aksamsune village 

be added to the project boundary.  

Yes PO assured that the 

boreholes that will be 

rehabilitated will provide 

safe drinking water. PO 

also considered perhaps 

introducing a salinity filter 

project in the future.  

Male Catechist John said the 

government spends money on 

water boreholes, but sustainability 

is lacking. He said that most of the 

learning institutions and the 

Yes PO made sure to involve 

the sustainability and 

repairing mechanism of 

the boreholes in the 

Please complete the table below 
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community get water from dirty 

shallow wells. He also requested 

that the schools be served 

separately from the 

community/village by having 

different pumps through the 

project. 

overall project 

implementation strategy.  

Male John Edialan pointed out 

Lorengsinyen Mountain and 

described how those living in that 

community suffer from a lack of 

water since the hand pump is not 

operational. He also added that 

Tudukae and Locherangukuno 

villages need a borehole each. He 

welcomed the project and said the 

community is ready to support it. 

Yes PO acknowledged the 

support and considered 

including the borehole in 

the mentioned vicinity for 

feasibility assessment.  

Male Paul Marang requested that the 

hospital be included in the project 

and said that the hospital faces 

water challenges.  

Yes Paul Marang's comment 

was considered, and 

hospital boreholes will be 

included for feasibility 

assessment.  

Male Thomas Imana said that he has 

never seen the water crisis being 

solved completely. He mentioned 

the boreholes that need to be 

repaired. He said most projects fail 

because they do not involve the 

community from the initial stages 

of project implementation. He, 

therefore, thanked the Griot team 

for embracing and involving the 

community. 

Yes PO thanked Thomas and 

acknowledged his positive 

remarks.  

Female Ngimongin Akol named three 

villages that she said need water 

and should benefit from the new 

water project. She also said 

Yes PO reiterated the 

comment on salinity 

issues and the villages 

mentioned to be included 
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another major challenge was 

salinity. 

in the project boundary; 

PO assured that they will 

be included in the 

feasibility assessment.  

Female Esther Nanyaid said she is very 

happy about the project. She also 

identified some notable gaps, such 

as identifying sites to drill 

boreholes, yet most of the land is 

owned by individuals. She also 

said the Kakuma Water Users 

Association should be considered 

when their water-selling business 

goes down due to the project. On 

climate change, she encouraged 

the beneficiaries to plant trees to 

utilise water wastage in a 

household. 

Yes PO assured that boreholes 

present in the conflicted 

areas and ownership 

rights will be carefully 

vetted to avoid any future 

conflicts on the ownership. 

Conflict-free zones will be 

considered for 

rehabilitation, PO assured. 

Her comment on climate 

change and tree planting 

was very welcomed.  

 

 

C.3.1. Evaluation forms (best practice) 
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C.4. Summary of alterations based on comments 

>>N/A 
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SECTION D. CONTINUOUS INPUT / GRIEVANCE 

MECHANISM  

 Method Chosen (include all 

known details e.g. location 

of the book, phone, 

number, identity 

of mediator) 

Justification of Choice  

(best practice) 

Continuous Input / 

Grievance Expression 

Process Book (mandatory) 

The logbook was placed in 

Offices of Chief Officers in 

Lodwar, Lorugum and 

Kakuma.  

 

GS Contact (mandatory) help@goldstandard.org   

Telephone access  

(optional) 

    0700111121 

    0800724903 

    0740963380 

 

Local and free telephone and SMS 

access is provided via the help of 

the CME´s local NGO partners, who 

are eligible to communicate in the 

local language. 

Internet/email access 

(optional)  

eric@griot.co.uk 

help@goldstandard.org 

 

Nominated Independent 

Mediator (optional) 

  

Other   

 

  

Please use the table below to report on the methods agreed with stakeholders 

mailto:help@goldstandard.org
mailto:eric@griot.co.uk
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SECTION E. STAKEHOLDER FEEDBACK ROUND 

  

 Please check this box if the project is retroactive and has done only 1 consultation 

with a physical meeting integrated into the SFR. 

  

E.1. Length of the Feedback Round  

 

Stakeholder Feedback Round Planned Actual 

Start Date    

End Date    

 

E.2. Summarise how all stakeholders were/will be invited to provide 

feedback  

>> 

E.3. Summarise Feedback received, including if any changes in project 

design were made 

>> 
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Revision History 

 

Version Date Remarks 

1.2 5 May 2022 Addition of grouped consultation info, preliminary agenda and 

section to justify retroactive consultation took place. 

Minor edits to text. 

1.1 14 October 

2020 

Inclusion of Key Project Information 

Restructure, new headings and reorder to better match the 

steps a developer will follow in consultations.   

Removal of some non-mandatory template tables (Blind 

Sustainable Development Assessment).  Clarification of best 

practice steps that are non mandatory processes, clarification 

of mandatory discussion points.  Clarification regarding 

publishing names and that original evaluation forms (optional) 

and attendance lists (mandatory) should be separate 

documents. 

Improved clarity on Stakeholder Feedback round section and 

procedures for retroactive projects 

Provision of an accompanying Guide to help the user 

understand detailed rules and requirements 

1.0 14 August 

2017 

Initial adoption 

 

https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf

